1. An inception meeting to agree scope and focus of the project and agreed methodology and approach	Comment by Felix Jakens: added

2. Needs Assessment and Recommendations:
· A report summarising specific areas where the current ethical framework requires practical contextualisation.
· Actionable recommendations for improving its implementation.

3. Contextualised Ethical Guidelines Support:
· A toolkit(s) to help staff and activists apply existing guidelines to real-world scenarios and work contexts.
· Supplementing risk assessment protocols to address identified gaps and making this guidance accessible and usable. 

4. Partnership Development Toolkit:
· Partnership guidelines adapted from existing ethical principles for establishing and maintaining collaborations with rightsholders and rightsholder led organisations.

5. Piloting and Implementation Support
· Pilot implementation plan for selected AIUK projects.
· Report on pilot findings, including challenges, successes, and recommendations.
· A model for broader organisational rollout and integration of the enhanced ethics framework.

6. Project Documentation and Reporting
· An inception report based on the needs assessment findings outlining the project plan and approach.
· Presentations to key stakeholders to communicate the project purpose, progress, and final outcomes.
· A final summary report documenting the work delivered and produced; as well as recommendations for further work by key teams and governance bodies.
Methodology
AIUK recognises the importance of a flexible and responsive approach to achieving the project objectives outlined above. While this TOR proposes a framework for deliverables, we encourage the consultant to propose a tailored methodology that best leverages their expertise and addresses the specific needs identified during the project.
Governance
To ensure effective project oversight and collaboration, the following governance structure will be in place:
Project Lead
· Eilidh Macpherson, Individuals at Risk Campaign Manager, will serve as AIUK's primary point of contact for the selected consultant. 
Supporting Team
· Felix Jakens, Head of Priority Campaigns and Individuals at Risk 
· Naveed Somani, Campaigns and Strategy Evaluation Manager
· Daniel Nasr, Head of Diversity and Inclusion
· Charis Belcher, AIUK Safeguarding Lead
Logistics
· Work Arrangement: This project can be conducted entirely remotely or with occasional on-site visits to AIUK's offices at the consultant's discretion. Proposals should indicate the preferred working arrangement and any associated considerations.
· Location: Ideally, the consultant or consultancy team would be based in the UK.
Timeline
· Tender published 1st July and will be open for submission until 00:00 on Monday 22nd July
· Review of submitted tenders will take place W/c 22nd 
· Shortlisted consultants/teams will be invited to present/pitch on Monday 29th July with a decision being made and moving to contract the same week.
· Project inception to commence in W/c 12th August
· Workplan Development: The selected consultant will work closely with AIUK to develop a detailed work plan, including specific milestones, within the first month of the project.
· Project Duration: The project should be completed within four months of the contract start date, with a target completion date by the end of December 2024.
Budget
· Available Funds: A budget of up to £20,000 for this consultancy has been allocated (excluding VAT)
Reference Materials
The selected consultant will have access to the following resources:
· AIUK's existing ethical guidelines and ethical principles framework
· Risk assessment protocols
· Current ethics training materials
· AIUK approaches to active participation and informed consent
· Existing engagement frameworks
· Relevant communications guidance (including materials for AIUK staff and the International Secretariat)
· Evaluations of relevant campaigns
· 2022 Needs Assessment
Key Stakeholders and Audience
This consultancy will engage with a diverse range of stakeholders across AIUK, including:
· Individuals at Risk (IAR) Team: The consultant will collaborate closely with the IAR team as the primary point of contact.
· People and Culture The consultant will work with the People and Culture teams (including Diversity, Equity and Inclusion and Anti-Racism lead; and Safeguarding lead) to ensure recommendations align with wellbeing initiatives and address Amnesty’s duty of care towards rightsholders, staff and activists. 
· Other Teams: Consultation will extend to the wider Campaigns team and teams involved in direct work with rightsholders, communications, community organising, and press relations.
· Senior Management and Board: The consultant may engage with senior management team (SMT) members and the board to present findings and recommendations.
Target Audience
The primary target audience for the outputs of this consultancy are:
· AIUK Staff: Staff members who directly engage with rightsholders will benefit most directly from the enhanced ethical framework, training, and tools.
· Activists and Community Organisers: These groups represent a secondary audience, and the consultancy's outputs should, wherever possible, be adaptable to their needs.
Submission Guidelines
To ensure a consistent and fair evaluation process, please adhere to the following guidelines when preparing your proposal:
· Format and Length:
· Narrative sections of the proposal (excluding CVs and appendices) should not exceed 4 pages. 
· Proposal Structure:
· Cover Page: Include the consultancy name, contact details, date of submission, and the title "RFP Response: AIUK Ethical Framework Development."
· Experience and Qualifications: Outline your team's relevant experience in developing ethical frameworks and training materials, with specific examples of work with human rights organisations or within complex partnership dynamics. Highlight your commitment to diversity and inclusion within your team and approach.
· Proposed Methodology: Clearly articulate your proposed methodology for the project. Tailor this section to address the specific objectives and deliverables outlined in this RFP.
· Timeline and Budget: Provide a detailed project timeline and a breakdown of costs.
· CVs: Include CVs for all key team members involved in the project.
· Submission Method: Proposals should be submitted electronically to eilidh.macpherson@amnesty.org.uk with the subject line "RFP Response - AIUK Ethical Framework Development."
Evaluation Criteria
AIUK will evaluate proposals based on the following key factors:
· Relevant Experience: Demonstrated expertise in developing ethical frameworks,  and understanding partnership dynamics within a human rights context.	Comment by Felix Jakens: Is this essential?
· Proposed Methodology: The appropriateness, responsiveness, and innovation of the proposed methodology in addressing AIUK's specific needs and objectives.
· Qualifications and Team: The qualifications, experience, and diversity of the proposed project team.
· Budget and Timeline: Cost-effectiveness of the proposed budget and feasibility of the outlined timeline
